PERSONAL LEADERSHIP GROWTH AND TEAM BUILDING
Wednesday, September 29, 2010, 9:00am-4:00pm
Birmingham Conference Center, 31301 Evergreen Road, Beverly Hills, MI (248) 203-3670

The MVMA Leadership Development Committee and SEMVMA invite you to join us for a day of leadership training, generously sponsored by Merial Ltd.  Monty G. Miller, Ed.D., M.B.A, is the President of International Performance Solutions, Ltd., an international consulting firm that helps build high performance organizations by supporting people in achieving their performance potential.  He has over 19 years of experience conducting training and development programs and has put together a personal leadership growth and team building session just for veterinarians and veterinary staff.  

Personal Leadership Growth
Monty’s interactive presentation includes short lectures and exercises on the principals of leadership.  Participants will do an online self-assessment called Brain Pathways™ (www.brainpathways.net) in advance of the session.  The instrument provides the foundation for a discussion on the Neuroscience of Leadership and the neuro plasticity of the human brain.  Topics include how each individual is unique in their learning and thinking styles and how to leverage the diversity.  Also included are methods to align people with the right jobs, how to more effectively communicate by aligning with staffs’ preferred methods of communicating, and methods for managing stress.  Monty will show participants how to use these concepts to accelerate learning, create work/life balance, and influence people, applying the concepts with clients and their pets to gain greater compliance. 
Team Building 
Team effectiveness and trust are largely based on a shared direction, goals, communications and respect, all leading to the building of trust. Monty will discuss ways to assess and build your work teams for greater cohesion, respect, leverage of talents and trust.   
Agenda:

8:30-9:00pm
Registration
9:00-Noon

Professional Leadership Growth

Noon-1:00pm
Lunch

1:00-4:00pm

Professional Leadership Growth Continued and Team Building
Attendance is limited to 60 participants and reservations will be accepted on a first-come-first-served basis.  If you would like to participate, please fill out the registration information listed below and include payment.  Don’t miss the opportunity grow your leadership potential!

PERSONAL LEADERSHIP GROWTH AND TEAM BUILDING
_______________________________________________________________​​​​________

Registrant’s Name:
     
Practice Name:  

     


Practice Address:  
     
Practice City, State, Zip
     
Work Phone: 

     
Work Fax: 


     
Email:  


     
Please fill in the form and email it to MVMA@michvma.org or fax to (517) 347-466.  You may call with your credit card number (Visa or MC) if you choose not to email that information.

Fee:
____ $150 for MVMA or SEMVMA members or staff of MVMA or SEMVMA members


____ $200 for nonmembers

I am paying registration fee by: ___ check (enclosed) ___ credit card
Visa/MC #______________________________________ Exp. Date _______________
Name on Credit Card: ____________________________________________________

Signature:  _____________________________________________________________

Cancellations will be refunded less $25 if made 72 hours prior to the session.  There will be no refunds for no shows or cancellations received after the 72 hours. 

Please return registration form by mail to: 

Michigan Veterinary Medical Association, 

2144 Commons Pkwy., Okemos, MI 48864 

 By fax: 517/347-4666 by phone: (517)347-4710  
By email: MVMA@michvma.org
Parking is free at the conference center.  More information and a map can be found at http://www.trainhere.com/35.html
MANY THANKS TO OUR SPONSOR!
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